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ABSTRACT

Title : Relationship between Organizational Strategic and Satisfaction of the

Employees. Case study: Crowne Plaza Bangkok Lumpini Park Hotel

Author : Ms. Wanida Suwanno
Major . General Management {\}(\
Independent Study Advisor @ ... Mo

This study aim to Relationship between Organizational Strategic and Satisfaction of the
Employees. Case study: Crowne Plaza Bangkok Lumpini Park Hotel. Using a sample of 200
people divided into Managers / Senior of various departments about 20 people and operating staff
of various departments about 180 people by questionnaires. Data collection, data collection and
rescarch data were analyzed using statistical frequency, percentage, average, standard deviation
and the statistical t-test statistics F-test and Pearson's correlation coefficients (Pearson correlation
coefficients).

The results showed that the majority of respondents were female, aged 31-40 years old,
single education the bachelor degree level. The Managers / Deputy Manager of 10.00 percent and
90.00 percent of the operating. Income of the average monthly 10001-15000 baht / month for the
most part. Samples opinion that the strategy management organization Crowne Plaza Bangkok
Lumpini Park makes it the most satisfying aspects of a common vision (X = 4.22), followed by
the field of learning team (X = 4.12) and knowledge (X = 4.06), the conceptual model (X =
3.91), and the thought systems (—)? =3.69), respectively. And the results of the poll's respondents
about satisfaction in the work found that they were satisfied in their work. The most responsible
(X = 4.10), followed by the recognition esteem (X = 4.05), the success of the work (X =3.97),
the nature of the work (—)? = 3.68), the relationship between colleagues (} = 3.66), the chief or
supervisor (}: 3.62) for the career advancement (3(_: 3.44), salary / wages / benefits (}=
3.25) and the organization and management (X =321), respectively. The hypothesis testing

found that demographic factors have different effects on employee satisfaction in different ways.
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Statistically significant at the 0.05 level of strategic management and organization as a whole has
a positive correlation with satisfaction the employee. Statistically significant at the 0.05 level.
Strategic management, organizational management of the hotel to take into account the
impact of the work. And state of mind will affect employee satisfaction in the workplace. It also
includes a commitment to the organization. As a result, organizations will achieve their goals.
And objectives laid to strengthen the advantage in the competition. This has changed dramatically

over time.
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