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ABSTRACT

Topic . The Relationship Between Transformational Leadership,
Organizational Culture and Knowledge Management the
Effectiveness of Thai Garment Export Limited in Samut

Sakhon Thailand
By :  Miss. Rattikan Kimyuan
Degree :  Master of Business Administration
Mayjor Field :  International Business Management
Thesis Advisor : Dr. \fd\.\_i ........ ﬁ/“"/& ......................
Nov 2l as<9

The objective of this study.. 1 ) the relationship with demographic
characteristics, knowledge management, 2 ) to study the relationship between
leadership and change management knowledge. 3.) To study the relationship between
culture and knowledge management. 4) to study the performance of the organization.
Leadership and Change Management.For samples used in this study is a labor of
Thailand Garment Hex Export Limited in Samut Sakhon province, 400 statistics used
to analyze the frequency, percentage, average, standard deviation. The statistical
analysis was used to test the difference in the two groups are independent. One-way
analysis of variance The test determines the statistical significance at 0.05.

The study found that demographic characteristics of workers of Thailand
Garment Import Hex Group Ltd. found that the majority of respondents were female,
aged 26-35 years, single-secondary education. And the average monthly income 9001-
10000 baht echelon. class action Most of the working life of less than five years for
the views of the respondents on the leadership change. The intellectual stimulation that
produces effective to operate. Respondents emphasize that the vast majority of
employees barriers. Used to work And executives to educate employees on how to
operate. And how to fix the problem on their own employees. And Knowledge
Management Respondents focus The set of knowledge Employees can determine the
scope of knowledge required to perform. Employees can decide when staff used that
knowledge to make a success. Employees can identify the knowledge necessary to
perform their jobs. And employees can be classified as having any knowledge about
the cultural importance to respondents. Cultural market The organization is committed
to work in earnest. To Success The organization focuses Providing customer-specific
corporate values shared proactively secures organizations focused on sales and
profitability are located. And your organization to share work. To create

The relationship between the change in leadership with operational
efficiency. Of Thailand Garment Export Co. found that the relationship between the
leadership change. The performance of Thailand Garment Export Co. overall are
highly correlated. The relationship between knowledge management and operational
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efficiency of budget Thailand Thai Garment Export Co., Ltd., the overall high
correlation (r = 0.789), a significant level of .01 when the pair. found a correlation
between moderate to high. (0.462 to 0.959), the relationship between culture and
performance of Thailand Garment Export Limited Hex overall high correlation (r =
0.972) was statistically significant at the 0.01 level considering. the pair found a
correlation between moderate to high. (0.491 to 1.000)



