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This research “A Management Prototype of the Thai Airways International Public Company
Limited to an In-Service High Performance Organization” aimed to study management features
of an in-service on board of Thai Airways International Public Company Limited and to develop
a management prototype of Thai Airways International Public Company Limited to an In-Service
High Performance Organization. The study focused on four dimensions which were Dimension of
High Performance Organization In-Service, Dimension of Knowledge Management, Dimension
of Organizational Culture and Dimension of Human Resources Management.

The study employed a qualitative research method utilizing 45 key informant in-depth
interview including the organization’s in-service management officials, in-service officials
(cabin crews), and outside organization stakeholders. The results showed that 1) In terms of the
High Performance Organization In-Service dimension, the organization should develop this

dimension aspect under limited serviced resources with focusing on high performance of service
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capabilities, efficient utilization of resources, speedy and safety service. 2) In terms of Knowledge
Management dimension, the vision on knowledge management should be not only vivid and
substantial but also coherent with the organization’s targets, objectives and policies together with
the development of knowledge exchange and transfer especially the development of hardware
and software. 3) In terms of Organizational Culture dimension, the organization should integrate
culture of thought and action, combined with socializing service manner as country representatives,
and 4) In terms of Human Resources Management dimension, the organization should give priority
to the personnel’s recruitment, employment, development and retention to align with the service
core knowledge, capability and skills including the development of the virtues of providing a
good governance, and supporting personnel participation to achieve a sustainable In-Service

High Performance Organization.



