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ABSTRACT

Title : Problems of Human Resource Management of the Office of The Public Sector

Development Commission
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(Mekin Methawikul, Ph.D.)

/ /

The Study entitled Problems of Human Resource Management of the Office of
The Public Sector Development Commission (OPDC) had objectives to study human resource
management of the Office of The Public Sector Development Commission (OPDC) , to study the
factors that affect guidelines for the management of the Office of The Public Sector Development
Commission (OPDC) and to propose guidelines for the management of the Office of The Public
Sector Development Commission (OPDC) to reduce rates of resign and transfer. This study is
a quantitative methodology using a questionnaire as a tool of study . Population Research Sector is
200 staff of OPDC, Statistics used were and hypothesis testing with the chi square and the gamma

with level of statistical significance of .05
The research findings were

1. Office of The Public Sector Development Commission (OPDC). The current commissioner's
office concluded that the Sector is satisfied with the administration's human resources office. And
there needs to be developed according to the guidelines of the Office of Human Resources

Management Sector is the number 126, representing 63.0 per cent.

2. Factors affecting guidelines for the management of the Office of The Public Sector

Development Commission (OPDC). The recognition and management policies clearly.



4)

The leaders agreed that the high leadership, To get reasonable salaries and benefits and have been

training regularly.

3. Recommendation for human resource development guideline of The Public
Sector Development Commission (OPDC). To decrease transfer rate. Management should
focus in staffing and positioning including work assignment for proper arrangement in
number of staff and task to comply with staff capability and competency. The office should
set up a HR development program regularly and should focus on assessment as well to

have a fair and proper assessment.

Recommendations from the study include recognition policy, the administration clearly.
Management will have to prepare an annual management policies and clarify the Commissioner

under every note with the annual meeting. And the policy published on the website of the office.

The leaders agreed that the high leadership. Management will hold a meeting to present
the annual results of operations of the office and the project achieved its goals including a clarification

on the evaluation. Promotion. And to consider the welfare of the conditions set.

To get reasonable salaries and benefits, Management will review the salary adjustment.

And the welfare of civil servants by establishing a committee to evaluate the exact rules and checks.

To receive regular training seminars, Management will provide an opportunity for
government officials, everyone has a chance to receive training to improve their skills in training

courses or work in the lives of every bureaucrat at least two courses per year.

Management should focus in staffing and positioning including work assignment for
proper arrangement in number of staff and task to comply with staff capability and competency.
The office should set up a HR development program regularly and should focus on assessment as

well to have a fair and proper assessment

Suggestions for Further studies should include more study. By adding a personal

variables and should be studied in order to bring qualitative research data were compared.
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